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List of Project

Klnd of Customer

Hull Load-out system Sung Dong
1. Consulting for Hull Load-out System Consulting - Floatmg Dock Concept Shipyard,
- Storm Mooring Korea
2. Electric Facility Design Design - Electric Design Orlen&i:lelgyard,
Bangladesh Navy
3. Proposal for Repair Shipyard Proposal - Yard Layout Shipyard,
Bangladesh
Anggrek Hitam
4. Proposal for Shipyard Modernization Proposal - Yard Layout Shipyard,
Indonesia
- Slipway design .
5. EPC Project of Slipway EPC - Procurement Mwanza Shipyard,
- Installation and Test Tanzania
6-1 - Site Survey
- . Feasibility - Market Research SIMA,
g:g Feasibility Study for SIMA Shipyard Study - Yard Layout _ Peru
- Launching System Concept Design
o Yard Layout
- o Feasibility . VLTC
7. Feasibility Study for Volta Lake Repair Shipyard - Site Survey '
YR P P Study Electric Facilities Ghana

Yard Layout

Floating Dock & Wharf
Syncrolift Korea Coast Guard,

Crane Korea
Electric Facilities

8.  Basic & Detail Design for Repair Shipyard Design
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Detail Activities of the Service

. Scope of Feasibility Study

« Production Planning
« Manpower Planning ; ;
o : « Load Analysis & Balancing * Economy Outlook + Technical Environments
c y g )
. Conce}:m&al ;I'e-Th‘mcail Eng}:neeg(ng - WBS & Work Order System
- Capacity Calculation by shop * MR Pallet System Market and W xaia S "
-EqC;JL:lt)IIi‘I::";:)eciﬁ(ation of Facilities & ' Matenial Tednsfer Management : ekl Sippig Mot ok : Slupyard"l'eduncal el
Equipment B’-Ilsmess ¥ ShiﬁuﬂdingMaﬂ(e(AleSiS Technical ASSllmpﬂon
 Business Structure Study = Gonceptisal: Shipyard:Layout Environment i ) o Feasibility y itv Plan
« Business Target & Strategy Study +Business Environment in Local Capacity
 Target of Production amount y
« Analysis of production data M o
« Project Scope Product 'Mal'kﬁR]d(AnﬂlySlS
L Construction Management

Engineering— |

= Detail shipyard Layout . 3 'I)e\ l C
- Basic & Detail Design & Assumption elopment Concept
Engineering 4
- Procurement = 3 « Financial Statement : 3 « Technical Strateov and
- Project Management Financial E Stat s Evaluation o (iy

- Moin Target Business Model SRSV * Financial Ration Analysis and Management Polcy

» Market Analysis ,

« Environment Analysis Study « Sensitivity Analysis Proposal

« Technical Analysis
= Financial Analysis
« Investment Structure Study

Design Flow

[Ea ‘
Project Target Decision > Product Method Analysis >
: ! P
Basic Data Calculation Shop & Area Preliminary Layout P
Work Load Analysis Distribution & Transter Analysis AR I
¥ ¥
Data Calculation by Process Preliminary Shipyard Layout 1
¥ ¥ ‘ o
Equipment & Facility Decision Load Balancing aCs alye
| ¥ O RE=O=0)
Layout Decision ==y o) N




1. Consulting for Hull Load-out System

Name of Project

-
Year
Customer

Service Scope

Consulting for Hull Load-out System

Korea

Sung Dong Shipyard

* Hull Load-out System (Sequence, Rail, Link Beam, etc.)
* Storm Mooring
* Floating Dock Concept Design




2. Electric Facility Design

Name of Project

Electric Power Facility Design

Korea

-

Service Scope

* Electric Power Diagram
* Electric Station

* Cable Route

» Lighting Pole

-
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3. Proposal for New Repair Shipyard

Proposal for New Repair Shipyard

2018 Mongla, Bangladesh

Bangladesh Navy Shipyard, Mongla

* Yard Layout
Service Scope « Slipway System
* Budget Estimation
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4. Proposal for Shipyard Modernization

Name of Project Proposal for Shipyard Modernization

Customer Anggrek Hitam Shipyard, Indonesia

« Site Survey

Service Scope * Yard Layout

“ Goal
l l l PLAN MISTORY @Main office
2 - Sra e ® haximizing the efficiency if berth operation To be a Valuable shipyard

(2 Steel Stock Area ® lucrease the ship building capacity ) inladonesia
® Adopt the production management system lf_.-"’
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(2) Sub Assembly Shop + Production Target
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5. EPC Project of Slipway in Victoria Lake

Service Scope

EPC Project of Slipway Construction in Victoria Lake

Mwanza, Tanzania

STX Engine, MOT of Tanzania

« Slipway Design
* Procurement
* Installation and Test




6-1. Feasibility Study for SIMA Shipyard

Feasibility Study for SIMA Shipyard

SIMA Shipyard, supported by KOTRA (Korea Trade Investment Promotion Agency)

* Site Survey

» Market Research

* Yard Layout )

* Dry Dock Concept Design
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6-2. Feasibility Study for SIMA Shipyard

Service Scope

Feasibility Study for SIMA Shipyard

2021

Chimbote, Peru

SIMA Shipyard, supported by KOTRA (Korea Trade Investment Promotion Agency)

« Site Survey
» Market Research
* Yard Layout

« Syncrolift Concept Design
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6-3. Feasibility Study for SIMA Shipyard

Feasibility Study for SIMA Shipyard

SIMA Shipyard, supported by KOTRA (Korea Trade Investment Promotion Agency)

« Site Survey
: » Market Research
Service Scope » Yard Layout

« Slipway Concept Design
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7. Feasibility Study for Volta Lake Repair Shipyard

Feasibility Study for Volta Lake Repair Shipyard

2021 Volta Lake, Ghana

VLTC, supported by Korea EXIM Bank

« Site Survey
*Yard Layout
* Electric Facilities

Iﬂ
Administration Building 20mx15mx6m 300.0
2 | Security Building | RC | fmxdmx5.1m | 40
3 Substaion/ArCompressorBuldng | RC 192mdmém 1344
4 | Assembly shop Building | 35 | 38.5mx30ms=26m | 1,150
5 Workshop Buiding S Mmdimdsm T
b | Ware house & Tool Center | 35 | 2Tmx12mx12m | 30
| Subtotal | 26574
1 Sub Assembly shop Building | 35 38m:15mx15m 510.0
B CuvedBlock Assembly shop building | 55 3Bms15m:26m 5700 Future
g Paintng Shop Building s f(mdimdm 1690 fciles
| Sub ot | | RET
Total 39664

12 [KRE]



8. Basic & Detail Design for New Repair Shipyard

Service Scope

Basic & Detail Design for New Repair Shipyard

2022

Mokpo, Korea

Korea Coast Guard

* Yard Layout

* Floating Dock & Wharf
« Syncrolift

*Crane -

* Electric Facilities
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