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List of Project

No. Project Name Kind of Service
(to 22 Sep, 2025) Project Scope Customer 

Country

1. Maritime Infrastructure Establishment 
Project 1 (MIEP 1) 

Consulting
(Completed)

- 73M Class ROPAX Ship 
- Harbor Terminal
- Wharf Facilities etc.

ANAM 
Senegal

2. Procurement of Fast Patrol Boats for 
Indonesian National Police (INA-21 INP)

Consulting
(Completed)

- 5 Ships of 48m Class Patrol boats
- Training

INP
Indonesia

3.
Establishment of a Simulator Center and 
Procurement of a Training Ship for 
Bangladesh Marine Academy Project

Feasibility Study
(Completed)

- DWT 6,000 Class Training Ship
- Supply of Marine Simulator
- Simulator Center and Dormitory Building

BMA 
Bangladesh

4. Maritime Infrastructure Establishment 
Project 2 (MIEP 2) 

Consulting
(Completed)

- Dredging Fleet Design
- Oil Storage Farm with Jetty and 

Loading/Unloading System etc.
ANAM 

Senegal

5. Maritime Safety Enhancement Project Feasibility Study
(Completed)

- Design of Buoy Tender
- Buoy Base (Romblon)
- Aid to Navigation (AtoN) 

DOTr
Philippines

6. Dakar-Gorée Maritime Safety 
Enhancement Project

Feasibility Study
(Completed)
Consulting
(On-Going)

- Ship Design & Shipbuilding
- Civil Construction

ANAM 
Senegal

7. SIMA Shipyard Modernization Project (KSP) Feasibility Study
(Completed)

- Shipyard Layout
- Floating Dock Concept Design
- Market Research & Strategy Plan

SIMA Shipyard, 
Peru

8. Improvement of Volta Lake Inland 
Transport System Project

Feasibility Study
(Completed)

- Design of Car Ferry
- Slipway Shipyard Layout

VLTC
Ghana

9. Opening-up the River-Sea Route of
Sine-Saloum Region Project

Feasibility Study
(Completed)

- Ship Design & Shipbuilding
- Integrated Management System
- Civil Construction
- Aid to Navigation (AtoN)

ANAM
Senegal

10. Procurement of Class 3 Navigation Vessel 
Project

Feasibility Study
(Completed)

- Design of Class 3 Navigation Vessel 
(Buoy Tender)

MOT
Indonesia
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List of Project
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No. Project Name Kind of Service
(to 22 Sep, 2025) Project Scope Customer 

Country

11. Marine garbage management capacity 
building project for Manila Bay, Philippines

Feasibility Study
: Design

(Completed)
Consulting

: Supervision
(On-Going)

- Basic-Detail Design of Cleaning Vessel
(Feasibility Study)

- Supervision of Cleaning Vessel
(Consulting Service) 

PCG
Philippines

12. Greater Abidjan Lagoon Transport 
Development Project

Feasibility Study
(Completed)

- Design of 3-Type Passenger Vessel & 
Patrol Boat

- Passenger Terminal
- Shipyard

MOT
Côte d'Ivoire

13. Project preparation assistance for 
Strengthening the capacity of BIWTC

Feasibility Study
(Completed)

- Ship Design of Passenger Vessel, 
Floating Platform & Dock, Cargo Vessel

- Improvement Construction for the 
Repair Shipyard

- Installation of Berthing Facility

BIWTC
Bangladesh

14. Construction/Procurement of Class 1 
Patrol Vessel Project

Feasibility Study
(Completed)

- Basic Design of Class 1 Patrol Vessel
(82m, 61m ; 2-Type Patrol Vessel)

MOT
Indonesia

Feasibility Study: 11 Projects (Completed 11) Consulting Service: 5 Projects (Completed 3, On Going 2)



Detail Activities of the Service

Feasibility Study

Stage 1. Preparation Stage 2. As-is Evaluation Stage 3. To-Be Model Stage 4. Project Plan

F/S Kick-off

• F/S Preparation

• Work Plan Develop

• Kick-off Meeting

Stage 1.0

Status Analysis

• Issue of Recip. Country

• Status of Recip. GOV.

• Project Background

Stage 2.1

Demand Analysis

• Vision & Plan of Agency

• Requirement of Agency

• Alignment with NDP 

Stage 2.2

Define To-Be Model

• Conceptual Design

• Training Program

• Review & Feedback

Stage 3.1

Case Study

• Similar ODA Projects

• Similar Sector Project

•Related Projects of GOV.

Stage 2.3

▪ Relevant Rules & Reg. 

▪ Sustainability

▪ Restriction of Project 

▪ Environment Condition

▪ Material supply chain

▪ Maintenance facilities

Feasibility Analysis

• Estimated Cost

• Impact Analysis

• Risk Assessment

• Economic / Policy /  

Technical / ESIA / 

Climate Change 

aspects

Stage 3.2

Project Plan

Stage 4.1 

• Inception Report

• Site Survey
• Interim Report

• Set up the To-be model

• Final Report

• Set up the F/S

1st Advisory Meeting 2nd Advisory Meeting

• Project Objectives

• Project Roadmap

• Key Issues Management

• Items for EDCF 

Evaluation

• Implementation Plan
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Detail Activities of the Service

Consulting Service

Phase I Phase II Phase III

• Preparation

• Site survey

• Verify the project scope

• Preparation of bidding document (ITB)

⁃ Bidding procedures

⁃ Work requirement

⁃ Contract condition

⁃ Guideline drawings and document

⁃ BOQ 

• ESIA support

Support for the following activities;

• BID announcement

• BID evaluation

• BID evaluation report preparation

• Award notice

• Contract negotiation

• Kick-off meeting

• Review and appraisal for the document

Building Schedule, ITP, WPS, QM, 

Training,

Construction drawing, Equipment POS

• Inspection for each process

• Function Test 

• Training Support

• Safety & Environment monitoring

• Periodical report (weekly, monthly, quarterly)

• Project completion report

Quality ManagementProcedure Management Safety Management
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1. Maritime Infrastructure Establishment Project 1 (MIEP 1)

Name of Project Consulting Service for Maritime Infrastructure Establishment Project 1

Year Sep. 2011 ~ Jul. 2015

Customer Agence Nationale des Affaires Maritimes (ANAM), Senegeal

Service Scope

• ITB Preparation (incl. Basic Design)

•BIDDER Evaluation Support

•Contract Support

•Supervision

Project Scope

•Two(2) ships of 73m Class ROPAX

•Ferry Terminal

•Ferry Wharf (90m)

•Two(2) sets of Cold Storage

•Training

Project Cost USD 48.8mil. (EDCF by Korea EXIM Bank)

Contractor Samsung C&T and Dongil Shipyard Consortium
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2. Procurement of Fast Patrol Boats for INP Project

Name of Project
Consulting Service for the Procurement of Fast Patrol Boats for Indonesian National 

Police Project

Year Apr. 2015 ~ Dec. 2018

Customer Indonesian National Police (INP)

Service Scope

• ITB Preparation (incl. Basic Design)

•BIDDER Evaluation Support

•Contract Support

•Supervision

•Training

Project Scope
•Five(5) ships of 48m Class Fast Patrol Boat

•Training

Project Cost USD 35.0mil. (EDCF by Korea EXIM Bank)

Contractor Samwon Heavy Industries Co., Ltd.
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3.  Establishment of a Simulator Center and Procurement of Training Ship for BMA

Name of Project
Feasibility Study for the Establishment of a Simulator Center and Procurement of

Training Ship for Bangladesh Marine Academy Project

Year Jul. 2015 ~ Nov. 2015

Customer Bangladesh Marine Academy (BMA), Bangladesh

Service Scope

•Site Survey

•Status Analysis

•Concept Design, Budget Estimation, Implementation Plan

•Feasibility Analysis (Policy, Technical, Economic), Environment Impact Review

•Performance Evaluation Index

Project Scope

•1 ship of DWT 6,000 Class Training Vessel

•Simulators for Training

•Architecture drawing for the Simulator Center and Dormitory Building

Project Cost USD 35.6mil. (Estimated, EDCF by Korea EXIM Bank)
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4.  Maritime Infrastructure Establishment Project 2 (MIEP 2)

Name of Project Consulting Service for Maritime Infrastructure Establishment Project 2

Year May. 2016 ~ Jun. 2023

Customer Agence Nationale des Affaires Maritimes (ANAM), Senegeal

Service Scope

•Site Survey

•Status Analysis

•Concept Design, Budget Estimation, Implementation Plan

•Feasibility Analysis (Policy, Technical, Economic), Environment Impact Review

•Performance Evaluation Index

Project Scope

•1 – 15㎥ Grab Dredger

•1 – DWT 3,500 Deck Cargo Barge

•1 – DWT 3,500 Hopper Barge

•1 – 2,000PS Harbor Tug Boat

•1 – 720PS Anchor Handling Tug Boat

Project Cost USD 75.2mil. (Estimated, EDCF by Korea EXIM Bank)

•11,000㎥ Oil Tank Farm

• Jetty

•Loading / Unloading system

•Cargo Control & Monitoring system 

and Control House

Contractor Samsung C&T, Samkwang Shipyard and Yuil Heavy Industries Co., Ltd.
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5.  Maritime Safety Enhancement Project

Name of Project Feasibility Study for Maritime Safety Enhancement Project

Year Jun. 2018 ~ Mar. 2019

Customer Department of Transportation (DOTr), Philippine

Service Scope

•Site Survey

•Status Analysis

•Concept Design, Budget Estimation, Implementation Plan

•Feasibility Analysis (Policy, Technical, Economic), Environment Impact Review

•Performance Evaluation Index

Project Scope

•2 – 56.4m Class Buoy Tender

•1 – Buoy Base including Shop and Office in Romblon

•1 – Wharf in Romblon

•1 – Standardization of Aids to Navigation

Project Cost USD 59.2mil. (Estimated, EDCF by Korea EXIM Bank)
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6.  Dakar-Gorée Maritime Safety Enhancement Project

Name of Project FS & Consulting Service for Dakar-Gorée Maritime Safety Enhancement Project

Year
Feasibility Study: Mar. 2019 ~ May 2021

Consultant: May 2025 ~ On-Going 

Customer Agence Nationale des Affaires Maritimes (ANAM), Senegeal

Service Scope

•Feasibility Study : Site Survey, Status Analysis, Conceptual Design, Feasibility 

Analysis, etc.

•Consulting Service : Site Survey, Status Analysis, Bid Evaluation, Drawing 

review,  Construction supervision, etc.  

Project Scope

•Two(2) Passenger ships of 750 pax.

•Passenger ship Terminal

•Training and O&M support

Project Cost USD 34.8mil. (Estimated, EDCF by Korea EXIM Bank)
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7.  SIMA Shipyard Modernization Project (KSP)

Name of Project Feasibility Study for SIMA Shipyard Modernization Project (KSP-KOTRA)

Year Nov. 2019 ~ Jul. 2020

Customer Servicios Industriales de la Marinal (SIMA), Peru

Service Scope

•Site Survey

•Status Analysis

•Concept Design, Budget Estimation, Implementation Plan

•Market Analysis and Development Strategy Plan

•Training and Business link with Korean Company

Project Scope

•Modernization Plan for SIMA Callao Shipyard

•Modernization Plan for Chimbote Shipyard

•Modernization Plan for Iquitos Shipyard

Project Cost USD 253.8mil. (Estimated)
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8.  Improvement of Volta Lake Inland Transport System Project

Name of Project
Feasibility Study for the Improvement of Volta Lake Inland Transport System 

Project

Year Jun. 2020 ~ Mar. 2021

Customer Volta Lake Transportation Company(VLTC), Ghana

Service Scope

•Site Survey

•Status Analysis

•Concept Design, Budget Estimation, Implementation Plan

•Feasibility Analysis (Policy, Technical, Economic), Environment Impact Review

•Performance Evaluation Index

Project Scope

•5 – 65m Class Drive-on/off Car Ferry 

•10 – Landing Stage with Terminal

•1 – Repair Shipyard

•1 – AIS Base Integrated Management System

Project Cost USD 147.0mil. (Estimated, EDCF by Korea EXIM Bank)
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9.  Opening-up the River-Sea Route of Sine-Saloum Region Project

Name of Project FS for Opening-up the River-Sea Route of Sine-Saloum Region Project

Year Jun. 2020 ~ Dec. 2021

Customer Agence Nationale des Affaires Maritimes (ANAM), Senegeal

Service Scope

•Site Survey

•Status Analysis

•Traffic Analysis

•Concept Design, Budget Estimation, Implementation Plan

•Feasibility Analysis (Policy, Technical, Economic), Environment Impact Review

•Performance Evaluation Index

Project Scope

•31 – Passenger Boats (30Ps-22 Ships, 50Ps-4 Ships, 70Ps-5 Ships)

•17 – Cargo Barge (5T-6ships, 10T-7ships, 20T-4ships)

•3 – Emergency Boats

•31 – Floating Wharf

•29 – Passenger Terminal

Project Cost USD 154.5mil. (Estimated, EDCF by Korea EXIM Bank)

•1 – VTS Center

•1 – Marine Center with Simulator

•500 - AtoN
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10.  Procurement of Class 3 Navigation Vessel Project

Name of Project Feasibility Study for Procurement of Class 3 Navigation Vessel Project

Year Dec. 2021 ~ Jun. 2022

Customer Ministry of Transportation,  Indonesia

Service Scope

•Site Survey

•Status Analysis

•Concept Design, Budget Estimation, Implementation Plan

•Feasibility Analysis (Policy, Technical, Economic), Environment Impact Review

•Performance Evaluation Index

Project Scope •23ships – 34m Class 3 Buoy Tender Vessel

Project Cost USD 131.0mil. (Estimated, EDCF by Korea EXIM Bank)
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11.  Marine Garbage Management Capacity Building Project

Name of Project Maritime Garbage Management Capacity Building Project

Year
Feasibility Study(Design): Nov. 2022 ~ Jun. 2023

Consultant(Supervision): Jan. 2025~ On-Going

Customer Philippines Coast Guard(PCG), Republic of Philippines

Service Scope

•Basic Design of Cleaning Vessel

•Detail Design of Cleaning Vessel

•Budget Estimation for Shipbuilding

•Supervision for the Cleaning Vessel Shipbuilding

•Management of Shipbuilding Procedure

Project Scope •1 ship – GT 99 tonnage Cleaning Vessel

Project Cost USD 7.7mil. (Estimated, Grant by KOICA)
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12.  Greater Abidjan Lagoon Transport Development Project

Name of Project Greater Abidjan Lagoon Transport Development Project

Year June 2023 ~ July 2024

Customer Ministry of Transportation, Côte d'Ivoire

Service Scope

•Site Survey

•Status Analysis

•Concept Design, Budget Estimation, Implementation Plan

•Feasibility Analysis (Policy, Technical, Economic), Environment Impact Review

•Performance Evaluation Index

Project Scope

•3 Ships - 250P Passenger Ship

•5 Ships - 150P Passenger Ship

•12 Ships - 100P Passenger Ship

•2 Ships - Patrol Boat

•4 - Passenger Terminals

•1 - Shipyard

Project Cost USD 174mil. (Estimated, EDCF by Korea EXIM Bank)
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13.  P. P. A. for Strengthening the Capacity of BIWTC

Name of Project Feasibility Study of P. P. A. for Strengthening the Capacity of BIWTC

Year Oct. 2023 ~ Dec. 2024

Customer Bangladesh Inland Water Transport Corporation

Service Scope

•Site Survey

•Status Analysis

•Concept Design, Budget Estimation, Implementation Plan

•Feasibility Analysis (Policy, Technical, Economic), Environment Impact Review

•Performance Evaluation Index

Project Scope

•8 ships of General Cargo Vessel (2K, 1.5K)

•1 unit Floating Dcok (2K TLC) including Floating repair shop

•2 units Longboom Excavator with pontoon 

•2 Repair shipyard

•2 Floating jetty  

Project Cost USD 196.3mil. (Estimated, EDCF by Korea EXIM Bank)
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1.5K Cargo Vessel

2K TLC Floating Dock



14.  Construction/Procurement of Class 1 Patrol Vessel Project

Name of Project Construction/Procurement of Class 1 Patrol Vessel

Year Oct. 2024 ~ Sep. 2025

Customer Ministry of Transportation,  Indonesia

Service Scope

•Status Analysis(incl. Site Survey)

•Basic Design, Budget Estimation, Implementation Plan

•Feasibility Study (Policy, Technical, Economic), ESIA, Response to Climate 

Change, etc. 

•Performance Evaluation Index by EDCF Guidelines

Project Scope

•6 vessels of Indonesian Class 1 Patrol Vessel

- 3 vessels of 82m Patrol Vessel, 3 vessels of 61m Patrol Vessel

•Training for the Operating and Maintenance

•Patrol Vessel Deploy Plan of Operation Agency(KPLP) 

•Supprot for 2 years after Delivery

Project Cost USD 257.8mil. (Estimated, EDCF by Korea EXIM Bank)
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